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TASKS
TIMELINE (in weeks)

TOOLS AND RESOURCES1 1 1 1 1 1 1
1 2 3 4 5 6 7 8 9 0 1 2 3 4 5 6

1. Regional Information Sessions Industry Sector Partnerships: What They Are and Why 
They Work
Sector Partnership Self-Assessment: Launch Phase

          Learn about the model

          Gauge interest and commitment level

2. Identify Initial Industry Champions Industry Champion Definition

3. Grow Your Partnership Peer-to-Peer Recruitment Script

4. Organize Regional Employer Meeting(s)

Sample Agenda – Regional Employer Meeting          Identify common needs

          Identify potential priorities

5. Identify current and future hiring needs Occupational Demand Worksheet

6. Engage Other Partners Asset Map

7. Organize Regional Stakeholder Meeting(s) Sector Partnership Self-Assessment:  
Implementation Phase


