Fair Chance Hiring Process Map
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Summary: Fair Chance employers share several common practices that encourage access and inclusion

for candidates with past convictions. These begin at the job posting and application process, and

proceed through to hiring and onboarding. The following process map outlines a set of best practices

that can serve as a foundation as companies plan and implement Fair Chance initiatives.
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language that identities
the company as a Fair
Chance employer and
defines what that
means. Remove any
questions or
disclosures about past

interviewers not to ask
questions about past
convictions during an
interview or put
candidares in a
position to speak
about resume %aps. If

qualified, extend a
conditional offer of
employment before

conducting a
background screening

matrix to define any
conviction categories
that are not relevant to
any job categories and
limit how many years
since conviction or
incarceration your
background screening

all flagged candidates to

conduct an individual

assessment, considering

the context of the
conviction and

evidence of success
reintegration to the
workforce. Ensure a

any potential needs or
issues related to reentry
and supervision, any
share internal and
external resources to
support

convictions from the the candidate brings
application up a past conviction, provider should consistent
explain the report. Advance all process and rubric for
background screening candidates with how candidates can
and individual irrelevant convictions advance

assessment process (due to time or nature)
and conduct

individual assessments
on all others
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Companies that update their practices to include these steps will engage and employ more qualified

candidates and generate positive impacts in the communities where they work.
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