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“Change happens 
when the pain of 

staying the same is 
greater than the pain 

of change.”

Tony Robbins



• Creating Job Descriptions

• Evaluating Language
Inclusiveness

• Racial Diversity
Representation

• Policies, Practices, and
Benefits

• Social Media Presence and
Content Strategy

Session Roadmap

Developing Job Descriptions



“Job qualifications are often 
arbitrary hurdles for 
external candidates. If we're 
serious about hiring veterans, 
doing reentry programs, 
allowing stay-at-home parents 
to return to the workplace, 
and hiring seniors (age 
discrimination is super real), 
we need to rethink our 
reliance on job qualifications 
and actually leverage the 
knowledge, skills, and 
abilities needed for each role 
as our decision-making 
criteria.”

Recognizing and reducing 
gatekeeping credentials
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Understanding the impact of language on candidates



• Gender bias:
• "Seeking a strong, assertive 

man to lead our sales team“
• "Looking for a nurturing, 

compassionate woman for 
our nursing role“

• Age bias:
• "Energetic, young 

professional wanted“
• "Digital native needed for 

tech-heavy role“
• Cultural/racial stereotypes:

• "Must have strong English 
skills (for roles not 
requiring advanced 
language proficiency)"

• Physical attributes:
• "Athletic build required for 

warehouse work“
• "Attractive hostess needed 

for upscale restaurant“
• Socio-economic bias:

• "Must have graduated from 
a top-tier university“

• Ability/disability bias:
• "Must be able to move 

quickly in a fast-paced 
environment" (when not a 
core job requirement)

biased language and stereotypes

• Gender-neutral terms:
• Use: "They" instead of 

"He/She" in sentences
• Avoid gender-coded words:

• Instead of: "We need a 
strong, aggressive leader“

• Use: "We're seeking a 
confident, results-driven 
leader“

• Age-neutral language:
• Instead of: "Recent college 

grad, young and energetic“
• Use: "Entry-level position, 

eager learner"

• Military-friendly:
• Use: "We value the skills 

and experiences of 
veterans“

• LGBTQ+ inclusive:
• Use: "Proud supporter of 

LGBTQ+ rights“
• Use: "Partner benefits 

available for all couples“
• Neurodiversity-friendly:

• Use: "We appreciate 
different thinking styles“

• Use: "Our inclusive culture 
supports neurodiversity"

Inclusive and Welcoming Language
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Representation Matters
• Inspires underrepresented 

groups

• Enhances trust

• Breaks stereotypes

• Strengthens community 
relations

• Appeals to younger workers

• Creates brand advocates
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• Benchmark against leading competitors

• Obtain employee Input: Surveys, ERGs

• Analyze data: Exit Interviews, Employee 
Complaints, pay equity

• Review Current Polices: Flexible work 
arrangements, Parental leave policies, 
Mental health benefits

• Update policies then communicate

• Institute a regular review process

Identifying policies and benefits that promote 
diversity and inclusion



• Company Version of the 
CROWN Act

• Mental Health Support:
• Black therapists in EAP 

network
• Counseling for racial 

trauma
• Mental health days for 

community crises
Allyship Programs:

• White ally training
• Accountability for 

advocacy
• Cross-cultural mentoring

• Cultural Recognition:
• Paid holiday for Juneteenth
• Black History Month events
• MLK Day service 

opportunities
• Supplier Diversity:

• Goals for Black-owned 
suppliers

• Mentorship for Black 
vendors

• Prompt payment policies
• Black Financial Wellness:

• Workshops on generational 
wealth

• Black financial advisors
• Home buying assistance

Example policies and Benefits
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• Choose Platforms
• LinkedIn, Twitter, 

Instagram, Facebook, TikTok
• Audit Current Presence

• Review diversity in visuals
• Assess language inclusivity
• Check for any problematic 

past posts
• Highlight Black Employees

• Feature success stories
• Share career journey 

videos
• Post "Day in the Life" 

content
• Spotlight leadership 

achievements

• Showcase Black ERGs
• Share BERG event photos
• Live-tweet BERG 

conferences
• Post BERG leader 

interviews
• Feature BERG community 

impact
• Partner with Black 

Organizations
• National Society of Black 

Engineers, Black MBA 
Association, Blacks in 
Technology

• Cultural Celebration Posts
• Juneteenth events, Black 

History Month, Kwanzaa

Social Media Strategy

• Use Authentic Language
• Avoid overly familiar slang
• Be natural, not 

performative
• Use terms like "Black" 

correctly (capitalize it)
• Reflect Cultural Pride

• Celebrate Black 
Excellence

• Highlight "firsts" in your 
company

• Choose Relevant Imagery
• Show various Black skin 

tones
• Feature natural hair styles
• Include Black families, 

groups

• Tell Real Stories
• Share Black employee 

journeys
• Be honest about challenges 

faced
• Show growth and success

• Highlight Community Impact
• Show support for Black 

neighborhoods
• Feature Black-owned 

supplier stories
• Share Black community 

event photos
• Involve Black Employees

• Let them guide content
• Co-create with BERGs
• platform takeovers

Crafting content
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We Should Connect!

LinkedIn Website


	Training Series Cover Slides (1).pdf
	Slide 3
	Slide 4


